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	Week1
Budgetary control: Managerial control process, Benefits, Limitations.


	Week2
Installation of Budgetary  Control System, Classification, Performance Budgeting



	Week3
Zero Base Budgeting, 



	Week4
Standard Costing and  Variance analysis: - Types of standards, Advantages, Limitations, Setting of standards



	Week5
Analysis of different types of material, labour, overhead and Sales Variance



	Week6
Test and Assignments

	Week7
Marginal Costing, Absorption Costing, Marginal Cost

	Week8
Marginal Costing and Break even analysis, Contribution Analysis

	Week9
Evaluation Process: Specific management Decisions, Determination of Sales Mix, Make or Buy Decision

	Week10
Tests and Assignments

	Week11
Capital Budgeting: Concept and nature, need, importance

	Week12
Appraisal Methods- Pay back period, Discounted cash flow methods

	Week13
NPV, IRR, Profitability index

	Week14
Analysis of risk and uncertainty in Capital Budgeting, Inflation and Capital Budgeting

	Week15
Lease Financing- Operating and Financial Lease

	Week16
Lease or Buy decision, Evaluation of lease methods


 
	Week17
Balance Score cards- Concepts, Objectives and perspectives


	Week18
Revision

	Week 19
Revision



